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HOW are the
products made?

WHERE do products
come from?

HOW many calories?

WHEN was
produce picked?




Bell Peppers

Taylor Farms
Yuma, AZ
=  Picked: Yesterday

Iy
I




01

Suppliers: publish
GDSN info
Place Barcodes

Subway Food -
Scientists & IPC: &'
monitor product

data
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Distributors: ingest
GDSN data and
SCAN barcodes at
delivery

SubVentory: Make
data available to
restaurants
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What are we driving? What is next?

Items grow
7% faster
with using
GDSN v.
manvual

Reduced the
number of calls
by 90% from
sales reps to
purchasing

20% increase
in sales and a
14% increase in
demand

Saving
$1M/yrin

transport
costs

25% reduction
of labor, 1%
Error Rate,
99% Order

Accuracy

Error rate
of 27+%
decreased
to > 1%

Recall /
Withdrawal
process now

takes
minutes v.
hours

“"While quality data can reduce costs, we
have found it significantly increases
sales. We're seeing more and more activity
on the Expressway, and quality data is a
key reason for this growth—in usage and in
sales.”

— CULLEN ANDREWS, Director of National
Accounts, Dot Foods
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WHOLE SUPPLY CHAIN
TRACEABILITY 733 SUBWAY restaurants
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Supply Chain ROI.

Customer Safety & Brand Protection, Operational Efficiencies

9 Cases shipped from DC to Restaurants

7 3 3 Potentially impacted restaurants
Potential cost to visit all restaurants
$6 1[ 000 and retrieve product
183 $2,196

wasted labor hours at restaurants  Wasted restaurant labor cost



We've made great
progress.




The Scorecard.
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ur Trading
Partners:
Challenges
& Benefits
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James National Account
Manager,

Thibodeaux | Reinhart

Foodservice

SUBWAY



The Challenges.

Barcode
Scanability

ETTR
NLLLIE

Training
Teams

.



The Benefits.

Movement New Product Track & Trace
Visibility Introduction Processes




The Future
Operational efficiencies in
receiving

Reduced errors in mispicks
and shorts

No expired product delivered
to restaurants




Hector
Morales

VP, Strategic
Partner

Development,
ARYTZA | La Brea

Bakery | Otis
Spunkmeyer

SUBWAY



The Challenges.

Barcode
Quality

ETTR
NLLLIE

Internal Team
Alignment

&



T, SROL Ay 3P AN
P e AW oy -
.y "




Bar Code Quality: Overcoming the

challenge

ITALIAN WHITE EREAD DOUGH STICK

BATONNET DE PATE DU PAIN ITALIEN BLANC @
BARRA DE MASA PARA PAN ITALIANO BLANCO

INGREDIENTS: ENRICHED FLOUR (WHEAT FLOUR, NIACIN, IRON, THIAMINE MORONITRATE, RIBOFLAVIN, FOLIC ACID), WATER. YEAST, SUGAR,
CONTAINS 2% OR LESS OF THE FOLLOWING. SOYBEAN CIL, SALT, WHEAT GLUTEN, CULTURED WHEAT FLOUR, MALTED BARLEY FLOUR, ENZYMES,
ASCORSIC ACID,

CONTAINS: WHEAT

INGREDIENTS : FARIME EMRICHIE (FARINE DE BLE, MIACINE, FER. MOMNONITRATE DE THIAMINE, RIBOFLAVIME, ACIDE FOLIOUE), EALL LEVURE, SUCRE
COMTIENT 2 % OU MOINS DES INGREDIENTS SLUNANTS @ HUILE DE S04, SEL, GLUTEN DE BLE. FARINE DE BLE DE CULTURE, FARINE ['ORGE
MALTEE, ENZYMES, ACIDE ASCORBICUE

CONTIENT : BLE

INGREDIENTES: HARIMA ENRICHIECIDN, (HARING DE TRIGD, NIACINA, HIERRD, MONCNITRATO DE TLAMIMNA, RIBOFLAVING, ACIDO FOLICO), AGLW,
LEVADURA, AZUCAR, CONTIENE 2% O MENCSE DE LO SIGLIENTE: ACEITE DE S04, SAL, GLUTEN DE TRIGD, HARIMA DE TRIGO CON CULTIVOS, HARINA
DE CERADA MALTEADA ENZIMAS, ACIDD ASCORBICO

CONTIENE: TRIGO

Use by: |

Utiliser avant le : |
Usar antes del:

20180715

Lot code: |
Code de lot:/
Cadigo de lote;

8CA106A1

CA24339/REVOE0T17

S006327K
IR UL

16:31:09

{01)30825146051164{17)180715(10)8CA106A1

24339

ITALIAN WHITE BREAD O

DOUGH STICK

BATONNET DE PATE DU PAIN ITALIEN BLANC
BARRA DE MASA PARA PAN ITALIANO BLANCO

9.6 Bread Formula

CA24339/REV0BOT17

Use by: [
Utiliser avant le : /
Usar antes del:

20180715

Lot code: |
Code de lot: |
Cadigo de lote:

8CA106A1

16:31:09
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The Benefits for ARYZTA.

Less Expensive Rapid Product
Recovery Efforts

Location




The Benefits for
ARYZTA Supplier

Partners.

« A common automated system
that enables client
communications, with the click of
a mouse

« Suppliers enter data once for all
participating GDSN customers.

 Less laborintensive & cost
effective in the long run = future
savings




The Future.

Enhanced communication and
quality of information exchange
with customers & suppliers

Full compliance with Subway GS1
Initiatives

Full adoption of GS1 Standards &
GDSN

« Obtain accurate and complete
product information from suppliers

 Receive product updates in real time

e Eliminate manvual data collection and
re-entry

»
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EXPANDING THE OPPORTUNITY

GS1-128 barcode scanning with
SubVentory enables enhanced
traceability.



Blockchain

« Shared database
 Distributed
* Immutable

What Does Blockchain Look Like?
A comparison between traditional, centralized ledgers, and the decentralized
blockchain structure.

Centralized Ledger Distributed Ledger

Participant A

Participant C Participant D
inefficient, no visibility, vulnerable transparent, secure, immutable

© 2018 GS1 US All Rights Reserved

https://www.qzzr.com/c/quiz/463025/batter-up-to-blockchain

Source: https://foodsafetytech.com/column/blockchain-separating-fact-from-fiction/


https://www.qzzr.com/c/quiz/463025/batter-up-to-blockchain

We are exploring blockchain...
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« Full traceability throughout the supply chain as well as within
the restaurant from farm to table

SuUB
* Non editable records from all the participants — GQTEMP
« Accessibility for all the participants in the blockchain GOTEMP36O
: . . SuUB
« Temperature, delivery, and consumption record history of
each and every product
* CONFIDENTIAL* Erippy Hlum REV041018 4



Things to Focus On.

@| Place/Monitor/Scan GS1-128 barcodes

 Must be GRADE B or Higher, on two sides
 FIX'REPORT Barcode Issues
Do NOT cover with pick label

J' Send your shipment records (ASN) to FoodLogiQ
Jl Synchronize all product master data via GDSN and FOCUS on data quality

@ | Assign Serial Shipping Container Codes (SSCC) to pallets and send ASNSs

to trading partners

e



OUR MISSION & PURPOSE

Bring

Simplicity
& Efficiency

to global trading networks,
through organization,
standardization, integration and
syndication of trusted product
information and content.
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WORLD
SYNC

@1 GDSN €

INDUSTRY DATA NETWORKS

HOSPITALS m
ITEM SETUP & PROVIDERS  STORE EXECUTION
PROCESS

FOA I (g. = REGULATORY
T »
— o0 [HnE
- SUPPLY CHAIN FOOD SERVICE
Con ENABLEMENT DISTRIBUTION

ECOMMERCE &
3RD PARTY APPS
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OUR MISSION & PURPOSE



http://www.1sync.org/documents/Retailers/McLane/McLane_Suppliers_1201.pdf

OUR MISSION & PURPOSE
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IPC GDSN Initiative — How to Synchronize Your Data w/ IPC
https://www.1worldsync.com/community/customers/independent-purchasing-cooperative/

n EN HLOC  CUNIACI  LOGN  MENEWSUESUMISE  SI0iE  SUIN'OMT S DOWNLDAUS
WOoRLE
v NE

SOLUTIONS v INDUSTRIES v SERVICES v COMMUNITY v ABOUT TWORLDSYNC v

CUSTOMERS

TWOHLUSYNC » COMWUNITY » CUS IONMEILS » INDEI'ENUEN | I'URLHASING COOI'ENATIVE

Independent Purchasing Cooperative
GDSN@ Initiative

View the IPC Supplier and Distributor Webinar Recording: Learn more about I
synchronizing with IPC in this webinar hostsd by the experts from IPC and 1WorldSync. The
webinar slides are also availsble for download in the Education section on this page.

Today, the SUBWAY® brand is the world's largest restaurant chain with over 42,000 TRADING PARTNER FORM

n restaurants in 110 countries around the world.

WORLD
SYNC © 2018 1WorldSync



Questions? Contact...

1WorldSync Lucelena Angarita
T +1 866 280 4013 Director, Supply Chain Traceability | IPC
E businessdevelopment@ lworldsync.com T +1 305 970 7080

E langarita@ipcoop.com

Kathy Ramos Aileen Zubimendi

GS1 Traceability Project Manager | IPC GS1/GDSN Project Manager | IPC
T+1786 270 1275 T+1 786 270 1235

E kramos@ipcoop.com E azubimendi@ipcoop.com

CONNECT WITH US

o o @ lworldsync.com

SYNC © 2018 1WorldSync


http://www.1worldsync.com/
https://www.facebook.com/1worldsync
https://twitter.com/1worldsync
http://www.linkedin.com/company/1worldsync

GS1 U.S.
foodservice@gslus.org
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